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CLAUDIA DI PIRRO BELLISARIO 

MULTI-SITE MANAGEMENT | REGULATORY & GOVERNMENT RELATIONS | RISK & 
COMPLIANCE 

Milan / Treviglio, Italy  |  +39 351 555 1231  |  info@claudiadipirrobellisario.com  |  claudiadipirrobellisario.com 

 
EXECUTIVE PROFILE 

Senior leader with 12+ years of experience across complex, regulated and multi-site environments, combining corporate 
leadership at DHL Supply Chain and Amazon with senior command roles in the Italian Economic and Financial Police. 
Proven track record in shaping strategy, leading teams, driving cross-functional execution, managing operational and 
compliance risk, and engaging government authorities and senior stakeholders. Experienced in site launches, facilities and 
physical-infrastructure readiness, vendor and contract governance, KPI-based portfolio oversight, and translating 
complex regulatory requirements into executable business actions across distributed operations. Brings a strong legal, 
business and governance background suited to coordinating multidisciplinary development workstreams and de-risking 
approvals across EMEA. 

 
CORE CAPABILITIES 

EMEA / Multi-site Portfolio 
Leadership 

Regulatory & Government 
Engagement 

Site Launch & Infrastructure 
Readiness 

Cross-functional Program Delivery Risk, Compliance & Governance People Leadership & Coaching 

Executive Stakeholder 
Management 

Vendor, Contract & KPI 
Governance 

Business Continuity & Operational 
Resilience 

 
PROFESSIONAL EXPERIENCE 

DHL Supply Chain  |  Country Security & Business Continuity Manager, Italy 
Feb 2026 – Present  |  Milan, Italy 
Senior national role responsible for security, resilience and governance across a complex logistics network for DHL 
Supply Chain, with responsibilities also extending to Eurodifarm and MitSafetrans (companies within the DHL SC 
organization), partnering with operations, corporate functions, customers, authorities and external providers. 
• Define and execute the national security and business continuity strategy, aligning local delivery with global standards, 

corporate governance and regulatory requirements. 
• Coordinate multiple sites and stakeholders to identify dependencies, mitigate delivery risk and maintain operational 

readiness across a distributed portfolio. 
• Lead cross-functional engagement with Operations, Legal, Finance, customers, authorities and other partners, 

converting complex requirements into practical actions and accountable follow-through. 
• Oversee security vendors, contracts, service performance and KPIs, driving consistency, compliance and measurable 

execution. 
• Support operational transformation and infrastructure-related initiatives while protecting business continuity and 

customer commitments. 

Amazon  |  Senior Risk Manager, Global Fraud Investigations & Security Operations 
May 2024 – Feb 2026  |  Milan, Italy 
Global role within Security & Loss Prevention, reporting into the Global S&LP organization and operating across 
functions and geographies. 
• Shaped and deployed global investigative and risk-management frameworks, coordinating stakeholders across regions 

to drive consistent execution and governance. 
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• Owned management metrics, reporting and case-management governance, turning complex data into actionable 
insights for senior decision-makers. 

• Led executive escalations and cross-functional problem solving, identifying policy, process and control improvements 
across the organization. 

• Developed standards, tools and operating mechanisms and mentored teams on investigative quality, risk mitigation and 
program execution. 

Amazon  |  Cluster Security & Loss Prevention Manager 
Mar 2023 – May 2024  |  Milan, Italy 
People manager with responsibility for a multi-location cluster, enabling business growth while managing security, 
continuity, facilities readiness and compliance. 
• Led and developed a team of Loss Prevention Managers and Specialists, covering workforce planning, recruitment, 

capability building, objectives and performance. 
• Partnered with business and support functions on operational plans, assessing risk and defining mitigation measures 

that enabled execution. 
• Supported new-site launches and facilities readiness, ensuring physical infrastructure and controls met corporate risk-

management standards before operations. 
• Monitored cluster performance against objectives, targets and KPIs and managed budget planning, allocation and 

spend. 
• Drove adoption of regional standards and programs across sites, securing stakeholder commitment and resolving 

implementation gaps. 

Guardia di Finanza – Economic & Financial Police Unit, Milan  |  Section Chief, Captain 
Aug 2022 – Feb 2023  |  Milan, Italy 
• Led a 13-person specialist team conducting complex regulatory and financial investigations involving major companies 

and professionals, including coordination with Judicial Authorities. 
• Directed high-stakes case portfolios requiring rigorous planning, evidence-based decisions, stakeholder management 

and compliance with national and EU law. 

Guardia di Finanza – Tax Police Unit, Treviglio  |  Unit Commander, Captain 
Jul 2019 – Aug 2022  |  Treviglio, Italy 
• Commanded 35 personnel and directed more than 300 activities over three years, covering complex regulatory, tax and 

judicial matters. 
• Owned priorities, resource allocation, execution quality and institutional stakeholder engagement; activities identified 

approximately €120M in tax base and supported seizures of about €10M. 

Guardia di Finanza – Economic & Financial Police Unit, Reggio Emilia  |  Head of Anti-Money Laundering 
Department, Lieutenant 
Aug 2016 – Jul 2019  |  Reggio Emilia, Italy 
• Led a 15-person team handling anti-money-laundering, organized-crime and asset-recovery investigations, with 

extensive interaction with public authorities and regulated entities. 
• Directed 600+ suspicious transaction reviews and major investigations; approximately €37M seized and 20 arrests 

achieved during the assignment. 
• Assessed companies for inclusion on public-procurement “white lists”, requiring structured review of legal, ownership 

and organized-crime risk factors. 

Guardia di Finanza – Tax Police Group, Venice  |  Head of Anti-Tax Evasion Department, Lieutenant 
Jun 2014 – Aug 2016  |  Venice, Italy 
• Led a 30-person team and directed 200+ regulatory and judicial activities; identified approximately €100M in tax base 

and supported seizures of about €5M. 

 
EDUCATION 

PhD in Business & Law  |  University of Bergamo  |  2020–2024 
Master’s Degree in Law – 110/110 summa cum laude  |  University of Bergamo  |  2017–2018 
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Master’s Degree in Economy & Business Law – 108/110  |  University of Cassino and Southern Lazio  |  2014–2016 
Master’s Degree in Economic & Financial Security Science – 110/110 summa cum laude  |  University of Rome 
Tor Vergata  |  2012–2014 
Bachelor’s Degree in Economic & Financial Security Science – 110/110  |  University of Milano-Bicocca / 
University of Bergamo  |  2009–2012 
Officers’ Academy – five-year program  |  Guardia di Finanza Academy, Bergamo & Rome  |  2009–2014 

 
SELECTED EXECUTIVE TRAININGS & CERITIFICATIONS 

ASIS Certified Protection Professional (CPP)  •  TAPA FSR / PSR / TSR  •  Wicklander-Zulawski Investigative 
Interviewing  •  OECD International Academy for Tax Crime Investigation – Asset Recovery  •  115th Advanced 
Training Course on Interagency Coordination & International Cooperation 

 
LEADERSHIP, TEACHING & THOUGHT LEADERSHIP 

• Lecturer, Ca’ Foscari University (2026): “How AI is changing Security”; Lecturer, LUM University Master’s in 
Corporate Security & Risk Management (2024–2025). 

• Lecturer at Catholic University of Milan and Campus Bio-Medico University of Rome on corporate security and loss 
prevention (2023). 

• Regular contributor to LP Magazine and SecSolution on security and risk management; Head of Security & Risk 
Management section for Tax Atlantis (2025). 

 
LANGUAGES 

Italian: Native  |  English: Fluent 
 
 

I authorize the processing of my personal data in accordance with Regulation (EU) 2016/679 (GDPR) and Italian Legislative Decree No. 196/2003, as amended by 
Legislative Decree No. 101/2018. 

 


